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Community Led Design project brief / specification for consultant / consultancy team 

 

Assynt Development Trust Ltd 
 

Background 
 

Assynt Development Trust (ADT) is a community run organisation based in Lochinver, with a remit 
to progress socio-economic development and regeneration within the parish of Assynt – an area 
with many challenges including shortage of employment opportunities and affordable housing 
options for young and working age people. 
ADT are considering various sites in Lochinver for possible Community Asset Transfer through 
provisions of the Community Empowerment Act.    
We are seeking to incorporate views and ideas of community members and other stakeholders to 
result in specific development proposals for these sites, and at the same time, we aim to get more 
general community ideas for wider development throughout Assynt.  To this end, we have sought 
and been approved funding from the Scottish Government Making Places Community-Led Design 
fund, with match funding from others including HC Ward Discretionary Fund.   
nb. Due to our reliance on the set levels of approved grant funding, our maximum budget for the 
project is £5,000.   
 
While we do not want to pre-judge the outcomes of this project, it is expected at this stage, based 
on community engagement and local needs/demand analysis carried out to date, that key 
development uses of the sites/assets to arise from the work will include: 
- Affordable housing creation 
- Local business enterprise unit creation. 
 
The sites in question are five main sites close to the Culag Park playing field in Lochinver, three of 
which have buildings on them at present, in varying states of repair (two sheds, and one sheet-
steel-clad unit), one other is a fenced compound currently used for gas cylinder storage, and one 
has on it the base of a demolished building, and two redundant fuel tanks.  It is expected that these 
five sites between them have great potential for built development such as housing / enterprise 
units. 
(Some rough wooded ground we already own behind two of the sites will also be able to feature in 
the planning, for example, if housing were to be developed on those two sites, then the ground we 
already own behind them could be developed as garden space for the housing.) 
The other sites, within a few hundred metres of the main cluster of the first five, are two quarried 
areas which may be suitable for development, and two roadside strips of flat ground near 
Lochinver Harbour. 
(See appendix.) 
 
Purpose of the contract 
 
We intend to appoint a person or team with professional architectural skills to manage and carry 
out the following: 
 

- Running 2 to 4 charrette-style community design workshops, with professional architectural 
input in person, which will work existing community aspirations and evidenced 
need/demand, and aspirations gathered as part of this project, into specific development 
proposals with concept design drawings, for the key sites.  These resultant specific 
development proposals will be expected to have been directly shaped by the input of 
community members and other stakeholders.  Reasonable efforts should be made to 
ensure key sectors of the community (eg.  older people, children, working age people, and 
any disadvantaged groups) and key stakeholders (eg.  local business representatives) do 
engage with the project. 
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- Facilitating and recording, workshop discussion and mapping looking at the whole of the 
wider Assynt area, to re-imagine the physical structures and layout of Assynt’s socio-
economics, transport, broadband provision, recreation, etc.  (This wider discussion and 
mapping will be more based on stimulating and recording ideas for how key systems could 
be differently structured in Assynt, rather than necessarily producing specific concept 
designs / proposals.) 

 
- Setting up an online survey to capture the views and ideas of those who do not attend 

workshops. 
 
If budget allows, we would also be keen to include the following: 
 

- Carrying out a postal mail-out to community members (one per household) of surveys and 
invitations to take part, before the workshops, which will serve to advertise the workshops 
while also bringing in more ideas from community members who may not be able to attend 
the workshops. 
 
(We request the price for this postal mail-out element to be priced separately in any 
quotation provided for contract works, so as to be able to decide whether to go ahead with 
it dependent upon the price of other works compared to our maximum project budget.)  

 
 
Outputs 
Physical Outputs of this project should include: 
 

- Initial maps and concept design drawings based on information to date, showing a number 
of different development options for key sites, to act as visualisation aids for those 
attending the workshops or otherwise engaging. 

 
- Concept design drawings resulting from the workshops and other feedback, showing the 

worked-up development proposals for the key sites. 
 

- Written Project Report, including written description of the resultant development proposals 
for the sites, with explanation of the creation process and reasoning behind the proposals, 
which may include drawings and explanations for several different optional development 
proposals for the same sites, and written report on the wider Assynt discussion / mapping 
exercise.  The Project Report should also include data on attendance/engagement and 
relatedly, commentary on the extent of success of the project in terms of community 
engagement. 

 
The above outputs should be provide to ADT on paper copy and an electronic version with high 
resolution images, and if appropriate, a lower resolution version for email purposes. 
 
We aim to hold the charrette-style workshops in early April 2019, with resultant outputs being 
received before the end of April 2019. (See Timeline below.) 
 
nb.  It is expected that the engagement of community members and other stakeholders during the 
project will lead to some of the sites being selected for working up development proposals, but 
probably not all of them.   
We would hope for a high degree of flexibility to meet the wishes of community members and other 
stakeholders in this regard.  However we are also mindful that carrying out the project within the 
agreed budget and timescale may place restrictions on the amount of sites for which development 
proposals can be worked up and the level of detail which can be worked into these proposals.  We 
will welcome discussion on these matters both before the project activities and as the project 
progresses. 
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Key Skills 
The consultant/consultancy team will be required to demonstrate skills and experience in the 
following:  
 

 Working with community organisations involved in owning and managing assets 

 Working with community organisations involved in developments on small urban brownfield 
sites in remote rural communities 

 Carrying out and reporting on Charrette-style workshops, preferably including in a similar 
highland community context 

 Methods of effective communication with volunteers in community organisations and with 
the wider community  

 Architectural involvement in rural housing and business enterprise unit creation, including 
concept design work 

 
 
Additional relevant information to the commission 
 
As a starting point, ADT will provide information already compiled on community needs and 
demand for certain types of development.  This starting information includes the Assynt 
Community Plan and its appendices, resulting from a recent survey conducted by Kyle of 
Sutherland Development Trust and follow-up workshops and drop-in sessions in Assynt in 
September 2018. 
 
Work being carried out simultaneously will include a Housing Needs Survey and Analysis 
(expected to run though February and March), being carried out through Highlands Small 
Communities Housing Trust. 
Where any early data from that survey can usefully be provided to help inform this project, in terms 
of need/demand for different types of housing, for example, then this information will be provided 
as and when we receive it. 
 
Management and outputs of the contract. 
 

The successful applicant will report to the board throughout the contract on a regular basis to be 
agreed with the board, and including an inception meeting, which may be by telephone or skype.  
 
The commission will be managed by Assynt Development Trust, and all outputs outlined above 
should be submitted to ADT chairperson Willie Jack. 
 
The information gathered during the commission, shall remain the sole property of ADT.   
 
Remuneration and conditions 
 

 The work is offered as a fixed-term contract. 

 The successful candidate will be self-employed and responsible for his/her own tax and 
personal insurance. 

 Payments are expected to be made as follows:  
- 100% upon acceptance of the final outputs including Project Report. 

 
Procedures for submitting quotations 
 
The response to this brief must be submitted by 12 noon Tuesday 19th February to ADT 
chairperson Willie Jack, c/o Assynt Development Trust Office, Lochinver Mission, Lochinver, IV27 
4LE, telephone number: 01571 844275 (office), e-mail : williejack@btinternet.com. 

mailto:williejack@btinternet.com
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Submissions should include: 

 Name, contact details and background of the lead consultant 

 Total cost for conducting this commission, including all fees, expenses and charges, 
including VAT, and with the cost of conducting the postal mail-out activity itemised 
separately (as mentioned above in Purpose of the contract section). 

 A timetable showing the various milestones including the anticipated dates of submission of 
draft and final reports. 

 Examples of similar tasks/studies undertaken recently 

 The skills and knowledge of the members of the team 
 Two names of contacts from two separate organisations for whom similar studies have 

been undertaken.  
 
If you wish to discuss this opportunity before tendering please contact ADT development officer 
(jobshare) Adam Pellant, adam.assyntdevelopmenttrust@gmail.com, 01571 844275, or ADT 
chairperson Willie Jack (contact details above). 
 
Submissions will be evaluated on a quality/price basis (70:30) and will include the following: 
(i) Understanding of the brief; 
(ii) Methodology and approach; 
(iii) Skills and experience of the team; 
(iv) Price 
 
Timeline 
 
The anticipated timetable for the study is: 
 

 Publicise/distribute brief to consultants          Friday 8th Febuary 2019 

 Final date for quotation submissions   Tuesday 19th February 2019 

 Appointment of consultant                Friday 22nd February 2019 

 Inception meeting     by Friday 1st March 2019 

 Draft publication materials for Project  
workshops/surveys submitted and agreed by Friday 15th March 2019     

 Local advertising and stakeholder  
invitations carried out (including postal mailout 
element if agreed to be included)  by Wednesday 20th March 2019 

 All workshops carried out   by Friday 5th April 2019                       

 Draft Project Report and Concept Designs  
submitted to ADT    By Friday 19th April 2019  

 Final Project Report and Concept Designs  
submitted and accepted   By Tuesday 30th April 2019  

      
Details of actual timescales will be agreed with the selected Consultant before the Contract is 
issued. 
 

 

 

 

Appendix 
 

Map of key sites intended to be considered as part of this project  
 

mailto:adam.assyntdevelopmenttrust@gmail.com
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